Xebia Insurance Services

Where Insurance
Meets Intelligence

Shaping Tomorrow with Al Today



Who We Are

Xebia is a global technology consultancy with 25+ years of experience helping insurers transform complexity into
clarity. With deep industry expertise, a proven partner ecosystem, and a track record of 100+ insurance projects
worldwide, we enable carriers to unlock speed, efficiency, and resilience through Al, automation, cloud, and data-
driven solutions.

From modernizing underwriting and claims to enabling embedded insurance models, Xebia delivers measurable
outcomes for some of the world’s most recognizable insurers.

What We Do
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Al-Powered Smart Claims Personalized Customer
Underwriting Automation Engagement

Improve risk assessment Accelerate cycle times with Enhance CX with omnichannel
speed and accuracy. explainable, governed Al. intelligence.
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Embedded Insurance Digital Core Data-Enabled

Models Modernization Insurance

Launch new digital-native Build scalable, resilient Unlock insights through

offerings faster. platforms. strong data foundations and
governance.

In a world where insurers are under pressure to modernize or be disrupted, Xebia delivers the
next generation of tech experiences, not just incremental upgrades. We build solutions that
instill confidence, move at speed, and drive tangible business outcomes across customer
touchpoints and internal operations.

01 Trust & Compliance
Governed Al with explainability, privacy, and regulatory alignment at its core.

Agility at Scale

Cloud-agnostic, modular frameworks that move insurers from pilots to enterprise-wide impact.

Measurable Impact
Proven results: 60% faster claims processing, 20-25 NPS gains, reduced litigation, and faster ROI.
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Industry Solutions

Xebia
Norkbench Agentic Al Concierge

Xebia
Connected Claims
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Al-driven risk assessment & Intelligent automation across the
decisioning. claims lifecycle.

Intelligent automation across the
claims lifecycle.

Xebia Xebia
Catastrophic Risk Assessment CRM for Insurers

Faster, explainable catastrophe Digital platf ' ext-gen pollicy
claims handling. management. °

Xebia
Xebia Customer 36gg\k

gd'policyholder view for
personalized service.

Trusted by Global Insurers
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