We bring scaled enablement to individual teams
and the entire organization
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Inform Prepare Enable (Teams)
* Awareness sessions to help * Installation: As needed depending * Training: to help build expertise
stakeholders understand the impact on the situation * Workshops: to identify what needs doing
* Workshops to “show, don’t tell” how e Migration prep: Pre-work needed e Migration: where needed/applicable
utilizing GitHub can bring change for a successful migration * Quickstarts: to rapidly boost teams
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Assess Enable (Organization) Improve
* Expectations & ambitions e Training * ROI Tracking
What you hope to achieve Company-wide trainings Keeping track of efforts versus outcomes
e Current situation Where you are today * Metrics & dashboards Setting up & * Improvement tracking
* Way forward Roadmap to capture dialing in how improvements are to be See how teams are doing and supporting
findings & next steps tracked as needed
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